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MINUTES OF THE ECONOMIC DEVELOPMENT ADVISORY COMMITTEE MEETING 

 
March 28, 2024, 10:00 a.m. 

Foothills County Administration Office - M02/M03 
 
Present: Councillor Don Waldorf - Chair 
 Councillor Rob Siewert 
 Councillor RD McHugh 
 Councillor Barb Castell 
 Don Francis 
 Hayden Knorr 
 Ken Westhaver 
 Miquel Pavobec 
 Paul Taylor 
 Pat Stier 
 Barry Ehlert 
  
Administration: Julie McLean, Deputy Director of Planning 

Ryan Payne, CAO 
Garity Stanley, Legislative Assistant 

_____________________________________________________________________ 

 

1. CALL TO ORDER 

The Economic Development Advisory Committee meeting was called to order at 
10:07 a.m. 
 

3. MINUTES OF THE PREVIOUS MEETING 

There are no minutes to adopt at this meeting. 
 

4. NEW BUSINESS 

4.3 Appointment of Committee Chair 

R. Payne called for nominations for chair of the Economic Development 
Advisory Committee. 

R.D. McHugh nominated P. Stier for the chair of the Economic 
Development Advisory Committee. P. Stier declined the nomination for 
chair.  

P. Taylor nominated D. Waldorf for the chair of the Economic Development 
Advisory Committee. D. Waldorf accepted the nomination. There were no 
other nominations. 

D. Waldorf was acclaimed as chair of the Economic Development Advisory 
Committee. 

R.D. McHugh nominated P. Stier as vice-chair of the Economic 
Development Advisory Committee, and P. Stier accepted the nomination. 
There were no other nominations. 

P. Stier was acclaimed as vice-chair for the Economic Development 
Advisory Committee. 
 

2. ADDITIONS OR DELETIONS TO THE AGENDA 

Moved by: Paul Taylor 

That the Economic Development Advisory Committee adopt the agenda as 
presented.  
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CARRIED 
 

4. NEW BUSINESS 

4.1 Welcome and Mandate from Council 

Members of the Economic Development Advisory Committee provided 
introductions.  

R. Payne welcomed the members and explained the Committee's 
expectations and purpose. 
 

4.2 Code of Conduct - Council and Committees - Bylaw 78/2021 

R. Payne reviewed the Code of Conduct Council and Committees Bylaw, 
noting that anything not covered by the bylaw defaults to the Roberts 
Rules of Order. R. Payne further explained that the Council and 
Committee code of conduct is a requirement under the MGA, and 
therefore, every council and every committee of the council must have one 
in place and have all members sign off.  

A discussion was had regarding what happens should a Committee 
member be unable to sign the Code of Conduct due to pecuniary interest. 
 

4.5 Report on Economic Development Workshop 

J. McLean provided an overview of the key highlights from the Economic 
Development Workshop held February 6, 2024. 
 

4.6 Draft Vision, Mission, Mandate & Priorities 

The Committee had a discussion on the Vision, Mission, Mandate and 
Priorities, providing the following suggestions: 

• Remove the word corridor from the second bullet point under the 
Vision 

• To not limit the focus to the Aldersyde corridor, not to be site-
specific. 

• It would be beneficial to have a member on the Committee from the 
feedlot. 

• It was suggested that key industries such as the movie industry, 
equine recreation and small business be added to the vision. 

• What does highly competitive mean? Do we know who our 
competition is, and how do our processes compare to theirs? 

J. McLean and R. Payne reviewed projects that the County is working on. 

• Foothills Crossing Area Structure Plan 

• Highway commercial and business park 

• Change in ownership of the regional airport 

• Foothills Fibre 

• Calgary Metropolitan Regional Board and their connection to 
development within Foothills County 

The Committee members provided the following suggestions: 

• To consider developing the airport to accommodate business 
deliveries 

Page 3 of 8



 

 3 

• That the general public is not aware of the projects being worked 
on in the County or the roadblocks 

• That an information package be developed and emailed to the 
Committee for review. The Committee will provide feedback by the 
end of May. Administration will revise the draft Vision, Mission, 
Mandate & Priorities document. 

• To name and promote industrial areas 

It was requested that this item be placed on a future Economic 
Development Advisory agenda. 

Resolution: 01 
Moved by: Paul Taylor 

That the Committee acknowledge the discussions on Items 4.5 and 4.6 on 
the agenda and the next steps.  

CARRIED 
 

6. ROUND TABLE 

The Committee discussed the development permit process and staff time. 
Committee members expressed interest in knowing how the process at Foothills 
County compares to other Counties. 

It was suggested that Foothills County consider a tax exemption for new non-
residential applications to be more competitive with other jurisdictions. 

J. McLean shared that multiple reports have been taken to Council with 
comparisons, noting that it is hard to compare apples to apples. Change of use 
permits have been put in place to help alleviate wait times, noting that Foothills 
County has a very large section in the Land Use Bylaw that does not require 
development permits. The County continues to look at ways to streamline the 
development process. 
 

7. 2024 MEETING DATES 

Resolution: 02 
Moved by: Rob Siewert 

That the Economic Development Advisory Committee meet quarterly, and that 
the meeting dates be scheduled Thursdays, June 27, September 26 and 
December 19, 2024 from 10:00 a.m. to noon. 

CARRIED 

 

8. ADJOURNMENT 

That the March 28, 2024 meeting of the Economic Development Advisory 
Committee be adjourned at 12:02 p.m. 
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